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2024 Private Non-Profit 
Fall Network Meeting

August 28, 2024



Today’s Agenda
Welcome & Introductions

3rd Party Vendors
Instructional Solutions and Support Contract
Purchasing
Title Overview
Budget
Material and Travel Requests/Procedures
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Instructional Solutions and Support
 (Districts and Charters)

This contract was developed to assist LEAs with budgeting and 
registering personnel for professional development opportunities at 
ESC Region 11. This all-inclusive package provides all of the 
exceptional benefits and offerings of our former individual contracts 
(Administrative Services, Instructional Services, Digital Learning, and 
RETN) for cost-savings and value.

          https://registration.esc11.net/
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Purchasing

 Purchases must be from approved vendors.
 Vendor “wishlist” will be sent out in September.
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Title I, Part A
 Provides additional academic assistance for students 

who are failing or in danger of failing to meet 
academic standards

 Student selection based upon multiple educational 
criteria 
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Title I, Part A, cont’d
 Districts calculate their set aside amounts

 PNP selects students for participation based on 
academic need (not income) and district of 
residence

 LEA/ESC Region 11 consults with PNP to 
provide services for approved students   
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Some Uses of Title I Funds
Tutoring carried out by a 3rd party contractor

Materials to support the program

Professional development for teachers working 

with identified Title I students
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Title II, Part A
 This program provides funds for professional 

development simply based on the number of 
students attending a private nonprofit school

 These funds are designated for non-religious 
professional development expenses expected to 
improve student academic achievement.
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Title III, Part A, EL
Role of LEA:

❖ Identification of Limited English Proficiency (LEP) is done by the 
district in which the PNP is located. 

ESC Region 11/LEA consulting role includes:
❖ Coordinate w districts to set testing dates for identification.
❖Work with district to set purpose, identify goal and procedure to 

meet educational needs of LEP students
❖Work with PNP to purchase materials and software
❖ Coordinate activities to measure progress and evaluate 

effectiveness of program and services
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Some Uses of Title III Funds
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Software for identified TIII students 
(Rosetta Stone, Reading Eggs)

Supplemental instructional materials
Tutoring (similar to Title I tutoring)



PNP
Title III
2023-2024
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Resources @ txel.org/pnp
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TEALearn PNP Course
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Looking for answers? 



Title IV, Part A
 Provide all students with access to a well-rounded 

education;
 improve school conditions for student learning;
 improve the use of technology in order to enhance 

academic outcomes and digital literacy of students

https://tea.texas.gov/sites/default/files/PNP%20-
%20Title%20IV%20Part%20A%20Use%20of%20Funds_FINAL.pdf#:~:text=Use
%20of%20Technology*-,1.,through%20the%20use%20of%20technology. 
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23-24 Allocations and Budget

 Smartsheet budgets.
 Allocations should be used within the current grant year. 
 September 1 - August 31.  

 Carryover may not be allowed.
 Budgets will be emailed to you monthly, in .pdf format.
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Travel and Material Requests
 Smartsheet!

 Travel Request Form

 Materials Request Form

 All purchases must align with your plan.

 Materials must be from approved vendor.
 Allow 10 business days to process requests.
 All requests must be approved before processing begins.

Do not register for an event before it is approved, and a purchase order is available.
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Material and Travel Requests
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TRAVEL PROCEDURES



PNP Travel
 Traveler must receive approval for planned travel
 Submit travel request form
 Out of state travel must be pre-approved by LEA
 Travel packet will be emailed before travel occurs
 Traveler is responsible for submitting itemized receipts for reimbursement
 New Reimbursement format in Smartsheets. Reimbursement Forms
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PNP Travel
HOTEL ACCOMMODATIONS:

 Present state tax exempt form at check in!
 Make sure that when you check out of hotel room, you receive a zero 

balance receipt and state taxes are not included.
 You will only be reserved rooms that are at GSA rate. 

MEAL REIMBURSEMENTS:
 Meals will only be reimbursed for overnight travel
 Meal receipts must be itemized. Non-itemized receipts cannot be 

reimbursed. 
 Alcoholic beverages should be on separate receipt
 Gratuities, service and delivery fees are not reimbursable.
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PNP Travel
TRANSPORTATION:

 Standard rentals will be reserved for all travel. ESCR11 will not pay for a rental upgrade, 
unless the number of riders increase. 

 Rental car fuel will be reimbursed. Fuel must be purchased prior to returning to 
Enterprise.

 Taxi, shuttle, bus, Uber, and Lyft rides will be reimbursed. You will only be reimbursed for 
transportation that relates to the approved conference. Transportation between the 
hours of 11 p.m. and 7 a.m. will not be reimbursed, unless it is to/from the airport. 

MILEAGE REIMBURSEMENT:
 If you choose to drive your personal vehicle, you will be reimbursed the lesser amount on 

the Trip Optimizer.
 Submit  detailed printed directions from Google Maps.
 Toll road fees will not be reimbursed.
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PNP Travel
PARKING:

 Hotel and airport parking will be reimbursed.
 Valet parking is not eligible for reimbursement unless needed for medical 

reasons, or if no other parking option is available

FLIGHTS:
 ESC Region 11 no longer makes flight arrangements. The traveler will be 

responsible for making the arrangements, and will be reimbursed upon 
return, with receipts. Preferred seating and first class bookings are not 
reimbursable. 

 Boarding passes must be provided to ESCR11.
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PNP Travel
All reimbursement paperwork must be returned

within 5 days after travel has occurred

Reimbursement Forms
Travel reimbursement will take 2-6 weeks from the time
paperwork has been received. Incomplete paperwork may result
in a delay of payment. A check will be mailed to the address on
your W-9 for your reimbursement payment.



TIMELINES

• May 30, 2025 – All material requests should be submitted.
• June 30, 2025 – All title funds should be encumbered.
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PNP Ombudsman
Lanetra Guess

PNPOmbudsman@tea.texas.gov
512-463-8992
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Questions?

Corya Campbell – PNP Liaison
ccampbell@esc11.net 817-740-3639

Griselda Antu – Federal Programs Technician
gantu@esc11.net 817-740-7567

Gretchen Kroos- Coordinator
gkroos@esc11.net 817-740-3670
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THANK YOU!

ESC Region 11 grants permission to attendees of this session to reproduce and 
distribute designated resources and materials provided during the presentation. 
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