Generic GoLead11 Superintendent Certification Program
Calendar

Candidates may enter any month.

Zoom Classes Earn 5 Hours’ Credit Each
Canvas Modules Earn 6 Hours’ Credit Each

September: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
School Maintenance & Support Services; Motivation & Change Theories

October: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
Book Presentations; Stakeholder Involvement

November: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
Media Relations & Communications

December: First Wednesday Zoom Class 8:00 a.m.-1:00 p.m. (NOTE First

Wednesday)
Effective Leadership & Decision-Making, & Delegation

January: Third Wednesday Zoom Class 8:00 a.m.-1:00 p.m. (NOTE: Third

Wednesday)
Budget Bootcamp

February: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
Legal Issues & Superintendent’s Contract; Search Firm Process

March: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
School Safety & Security; Emergency Planning

April: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
Technology & The Superintendent; Customer Focus

May: Second Wednesday Zoom Class 8:00 a.m.-1:00 p.m.
Political Savvy as a Champion for Children; Team-Building



June: Every Monday and Wednesday Zoom Classes 8 a.m.-1:00 p.m.
Ethics, Educator Code of Conduct, Superintendent Competencies
Strategic Planning; Shared Vision; District Culture; Diversity & Equity
Curriculum Needs & Assessments; Continuous Improvement
Instructional Leadership; Motivational Theories; State/Federal Accountability
District/Charter Budget & Finance
Facilities’ Funding & Bond Counsel; UIL; Extra-/Co-Curricular Activities

July: Every Monday and Wednesday Zoom Classes 8:00 a.m.-1:00 p.m. Except
for 5t Class—In-Person for Official 195 Superintendent Practice Exam

Human Resources: Hiring, Supervision, Development & Evaluation
Board Relations, Board Meetings, Training, Team of 8; Open Meetings Act; Public
Information Act
Construction & The Architect; Decision-Making Tools; TAPR Review
Learning Organization; Demographics & Facilities’ Planning
Leadership Under Fire; Open Meetings/Public Information Acts
What Superintendents Need to Know; Special Programs

August
No Class

ONLINE CANVAS MODULES
Asynchronous Modules Completed at Home

DUE Date Canvas Module

Entry Month Orientation & Role of Site Supervisor
September  District Maintenance & Support Services
October Book Study & Assignment

November Digital Literacy

February TEA Dyslexia Course

March Youth Mental Health First Aid Course

June Analysis of District’s Planning & Academic Performance
June Budget Approval Process in Home District

June School Finance Overview

July Board Relations, Training, & Procedures

July Superintendent Competencies’ Review: http:www.tx.nesinc.com





